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School: Sunbury West School 
SWS Mission: I.C.E
 (Inclusive, Connected, Engaged)
The Vision of Sunbury West School is that all students will receive an education that will help them to develop their potential as community members and life-long learners in a changing world.


	
Goal 1:  Academic Achievement –100% of our students will show evidence of improvements on formative and summative benchmark assessments from September to June.

	Indicators of Success
	Strategies/Actions
	Responsibility
	Monitoring
	Progress Notes
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· Academic achievement will be goal #1 on SIP
· Teachers will continue to engage students to individually select, read and comprehend a variety of texts.
· Common grade and subject language will be used K-8
· Continue to use formative/summative assessments both of and for learning.
· Students will co-construct criteria
· Students will be taught to self- assess achievement
· SWS will use a school-wide collection of student work to establish next steps.
· Teachers will collect individual samples of student work 
· Celebrate, display & publish student work in various ways.

	

· Student
· Classroom teacher
· Resource Teacher
· Teaching teams
· Admin.
· Subject Leads



	

· Teams to ensure consistent use of formative and summative assessments for and of learning 
· Data binder kept at office
· Benchmark data will be recorded and monitored (Running Records, OCA, ACRA, key math.)
· Provincial assessments
· Report card data
· PowerSchool
· OurSchool
· Wellness Surveys
· Students ability to use technical language

	


	Goal 2: POSITIVE SCHOOL COMMUNITY – There will be a 20% increase in student involvement and connectedness within the school community by December 1st, 2016, as measured by 2015 & 2016 OurSchool data.


	Indicators of Success
	Strategies/Actions
	Responsibility
	Monitoring
	Progress Notes
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· All-school assemblies
· Maker space carts at all 3 levels
· Intergenerational connections, WRM, First Nations Literacy Kit
· CARE
· Zones of Regulation
· Students will participate in physical fitness initiatives such as Terry Fox and Bowl-A-Thon
· Lessons that connect students locally & globally ex: Skype, Turtles (D Olive), Remembrance Day Ceremony, Advancement & Career Fair
· Breakfast for all
· PBIS team to meet on a regular basis 
· More opportunities to be involved such as running club, lego, intermural, leadership, announcements, sports…
· K-8 dances/activity night
· Display student work (online & in school)
· Increase communication to parents (website)
· Cafeteria helpers
· Invite students to PSSC
· Quebec trip Grades 7 & 8
· Mini course leadership for ML

	
· All SWS staff
· SWS ESS Team 
· SWS PBIS Team
· District ESS Team
· Coaches/Volunteers

	
· Behaviour Tracking data
· TTFM data
· Wellness Survey results
· Student Forum
· CARE slips
· SWS calendar will be used to plan and note special occasions and activities
· Involvement/Inventory checklist
· Attendance tracking

	


	Goal 3:  Shared Leadership - Students and teachers will gain a greater understanding of their role in their school, local and global communities.  This will be achieved by 100% of the students and teachers having the opportunity to participate in numerous leadership opportunities.

	Indicators of Success
	Strategies/Actions
	Responsibility
	Monitoring
	Progress Note
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· Reciprocal teaching
· Book study: Grading, Reporting, and Professional Judgment
· Fundraising
· CARE committee
· Reading buddies
· Teachers & EA’s will participate and share professional development with staff
· Maker Space carts
· Volunteer Breakfast 
·  Care
· Coaching
· Co-teaching
· Observations
· Students hosting assemblies
· Students doing announcements
· Students volunteering for extra curricular
· PLC Fridays
· Students attending PSSC
· More K-2 opportunities
	
· All staff, students, and school community members
	
· Shared calendar of events/activities
· OurSchool data
· Wellness surveys
· Participation data
· Interest surveys
· Perception surveys
· Meeting notes
	






Goal #1
Academic Achievement


Goal #3
Shared Leadership





Goal # 2
Positive Learning & Working Environment
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School  District26  Province

Positive School Environment Agreement K-8 Schools K-8 Schools

44 Every student at this school is encouraged to participate and be included  100.0% 96.4% 94.1%
in school-organized activities.

46, Administrators, teachers and students have collaboratively agreed onthe  100.0% 69.4% 772%
ules for student behaviour.

47. Administrators and teachers have collaboratively agreed on a common 1000% 61.3% 67.1%
approach to discipline.

48, Administrators and teachers address inappropriate behaviour whenever it 100.0% 87.4% 84.4%
s encountered.

49, The expectations relating to behaviour are well-understood by students. 1000% 748% 797%

50. The response to bullying at this school is effective. 875% 73.4% 71.4%

51. 1 feel safe at this school. 75.0% 946% 90.7%
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Collaboration and Staff Interaction Agreement K-8 Schools K-8 Schools

52 Inmy school, | work with people who treat me with respect. 1000% 95.5% 93.0%

53. There is good communication among teachers in this school. 1000% 856% 877%

541 work within a team in my school 1000% 89.2% 91.5%

5. PLC time is included in my weekly schedule (either during o after the 1000% 676% 81.1%
hours of instruction).

56. | prefer PLC time to be scheduled within the hours of instruction 875% 78.4% 80.4%

57. 1 work collaboratively with others to discuss student progress and 1000% 90.1% 924%
achievement resuls.

58. A conscious effort is made by staffto make new teachers feel welcome 1000% 88.3% 877%
here.

59. 1 am involved in long-term instructional planning with colleagues. 75.0% 727% 742%

60. | participate in cross-curricular and interdisciplinary planning with my 625% 69.1% 67.1%
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School  District26  Province

Instructional Leadership Agreement K-8 Schools K-8 Schools

2. This school has high expectations for all of its students. 1000% 94.6% 89.8%

6. School leaders are knowledgeable about, and work with individual teams 875% 75.2% T7.4%
on curriculum and instruction.

7. Ifeel supported by my administrators. 1000% 829% 86.7%

8. My administrators keep me informed on matters that are importanttomy ~ 100.0% 86.5% 87.9%
work

9. Schools administrators encourage, welcome and employ feedback from 1000% 802% 803%
teachers.

1. School adminisrators frequently visit my classroom to observe the 1000% 700% 64.8%
leaming.

12. School leaders provide helpful feedback to assist me to improve my 875% 69.4% 68.4%
practice and to reinforce my strengths.

13, There is a formal process at the school that provides teachers with 875% 793% 66.5%

feedback, which includes observations/walk-throughs and pre- and post-
conferencing on a predictable cycle.




